
  Decision Making Grid (rounded up)  

Criteria  
Decision 
Weight 

(W)  

VW Jetta  Ford Fietsa  Honda Hybrid  

Score (S)  W * S  Score (S)  W * S  Score (S)  W * S  

Price  
Durability 
Features  
Warranty 
Styling  
 
TOTAL  

30%  
25%  
20%  
15%   
10%  

100% 

7.5 
8.75 

9 
8.25 

7 
 

2.25 
2.19 
1.8 

1.24 
.7 

 
8.18 

9 
8 

7.5 
9.5 

8.75 
 

2.46 
2 

1.5 
1.43 
.88 

 
8.26 

7 
8.5 
8 

9.5 
8 

2.1 
2.12 
1.6 

1.42 
.8 

 
8.09 

 


